
Bu
si

ne
ss

 A
gi

lit
y 

an
d 

Cl
ou

d 
M

an
ag

em
en

t M
at

ur
ity

 Proactive Cloud G
overnance and Strategy

Continual Service and Supplier O
ptim

ization

Business Focussed Cloud Services

Agile Cloud O
perations

BMC’s Cloud Adoption Framework

Migrate 
Applications 
& workloads

Optimization
(Data Center 
& Cloud)

• Rationalize On- premises application portfolio
• Migrate key applications to Cloud
• Optimize existing Cloud applications
• Optimize cloud placement

Cloud 
Reference 

Models

Cloud 
Transition 

Architecture 

Increasing Service Innovation

Evolution & 
Sustainment 

Interoperability 
& Portability 

Model 

• R&D expansion of cloud usage
• Expand virtualization
• Create Hybrid Clouds

Multi-Cloud 
Platform 
exploration

• Set up business focused clouds
• Create standard portfolio of Cloud services
• Setup continual optimization cycles
• Partner with Business to explore and create 

new cloud based revenue streams

Service 
Automation 
& Innovation

Shared Cloud 
Services & 
Cloud Managed
Services

• Set up Cloud Governance 
framework and Centre 
of Excellence

• Business Drivers
• Application Analysis
• Business Case (ROI)

Define Cloud 
Strategy

40%

25%

Near Term – first 90 days Short Term – within 6 -12  mon Long Term – 2+ yearsMedium Term – 1 to 2 years
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